	Strategic Agenda for First 100 Days




	In my first hundred days on the job, I would expect to:

· Introduce myself to the department and its stakeholders
· Expectation #2
· Expectation #3
· Expectation #4
· Expectation #5
· Expectation #6 


	Expectation
	Activities
	Rationale

	15 Days
	· Introduce myself to the department and its stakeholders

· Expectation #2
	· Meet with all departmental staff, at all locations, both individually and in groups

· Other things you’d do to support the related expectations
	· Begin to establish relationships and understand various perspectives on the business

· Other reasons why you’d do the activities listed

	70 Days
	· Expectation #3

· Expectation #4
	· 
	· 

	15 Days
	· Expectation #5

· Expectation #6
	· 
	· 


