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What’s involved in a decision?

* Deming cycle (ITIL)

* \WWe collect tons of data

* What are we doing with it?
How about you? |
— Report — OK
— Measure — Good
— Adjust — Great!

» Continuous Improvement
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Perception vs. Reality

Only 10% of Higher Ed institutions use data collected
from Analytics to make decisions — Higher Ed Journal
- Most decisions made are based on past experience

We could really use more of this:

o
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PLAN DO CHECK ACT
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Wait, data is being collected, right?

* Sure, however... sometimes we forget about
Planning, Doing, Checking, etc.

Collecting the wrong data or too much data — No Plan

Only presenting or circulating the data — Not Doing

Using wrong kind of chart, inaccurate visuals — Not Checking
Conveying wrong message to decision makers — Not Checking
Data is not memorable, not shared, confusing — Nobody Acts
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It's all about the right data!
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Bt NFL Players mentioned the
E most in ESPN’s SportsCenter

Tim Tebow
About 1.450
)h’
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WEB has several data sources

* Google Analytics

* Google Search results

« WEB Inventory — web site details

« OU Campus - CMS publishing information

« Basecamp - Project Management software

* Website Performance and Accessibility compliance

« Usability and User Experience studies

* Web Portal tracking information (My and Welcome2ISU)
 ESPN SportsCenter? — No!
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Millions

lllinois State Web Traffic - trends

Most Visited Sites (data in millions)
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Educating lllinois — Goal 4, Strategy 3

Build a culture of philanthropy throughout the
University community

A. Increase participation in philanthropic activity

B. Educate current students about philanthropy and the
Importance of alumni participation

C. Demonstrate the impact of philanthropy through university
events, publications, and online media

00O 0eC
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Increase ‘Gladly we give’ participation

linoisState.edu Admissions | Maps Events | Employment Search/A-Z

@Illmms State [DEV]

Welcome, Jacob!

Policy & Involvement ~ - i News & Events =

Email ™ Bookmarks «»+  Contacts Campus A-Z

Launch Redbird Mail o4 Basecamp Pippe My Contets

o NEW mMessages.

My Direct Supervisor
Ramirez, Arturo
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Consider making an impact at lllinois State by making a gift to

support your campus passion. Gifts of all sizes make a difference.

After cancer, nurse finds her :
o Read this story or
way at lllinois State.

—
AN Announcements ® University News "31] Campus Events
test MEDIA RELATIONS

i : BEZE First Steps to Study Abroad
hi lllinois State Homecoming Sept. 27 | cession
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Use data and acknowledge your audience

MiinolsState.edu Admissions Maps Events | Employment Search/A-Z

Welcome, Jacob!

E—v3
Bookmarks =+ . Contacts =
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RE N EW Philanthropy is a tradition at lllinois State and your continued support

YO U R G I FT makes a difference. Consider renewing your commitment today.
Renew Your Gift
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Go the extra mile to show appreciation

MinolsState.edu = Admissions Maps Events | Employment = Search/A-Z

@Illmms State [DEV]

Welcome, Jacob!
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Thank you for your donation through Gladly We Give, and for your
continued investment in Illinois State University.
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Continuous Improvement — new ideas

Welcome, Arturo! -

Bookmarks «ss Contacts
Launch Redbird Mall e ak by Canaee
Hanewimessanes My Direct Supervisor H
Walbert, Mark
O Launch Outlook Web App MM @ P 8 R
MySut_uecthbranan . st lullv wlx
Rong Li
My Show All

Who was responsible for securing the initial funding
that founded lllinois State University?

Adlai Stevenson | Abraham Lincoln

ILLINOIS STATE UNIVERSITY

TRIVIA

You think you know lllinois State?
Time to test your knowledge of little-known facts of
your soon-to-be alma-mater.




Mobile data is essential

* Our Internal Google Analytics shows a steady
Increase in mobile traffic

e 20 - 25% of all traffic i1s mobile in some sites
 Student mobile device ownership Is up 15%

DEVICE OWNERSHIP

rcentage-point
+39 (percentage-poir
change since 20123 +149%,

+10% +15% +A%
L] ) ) af

Laptop Smartphone Desktop computer Tablet E-reader



Educating lllinois — Goal 3, Strategy 4

Advance the University's reputation through

Initiatives that promote the mission of the
Institution

A. Develop and refine the University brand through marketing

research, integrated communication planning, and the creation
of brand resources for faculty and staff

B. Promote faculty, staff, student, and alumni achievements

00O 0eC

PLAN DO CHECK ACT
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Mobile — we have a ‘Responsive’ plan

* 90% of prospective students visited a college site
In the past 30 days — (Noel Levitz - Report 2013)

* ISU Admissions website — Mobile ready 08/2013

Apply Now

lable for fall 2014




Continuous Improvement - Time to Act

&4 ILLINOIS STATE

GBS UNIVERSITY

S Rliriods” first prblie universily

—”

e Admissions IS mobile S

¢ What abOUt the E Bus Transportation
Homepage? Fin. Aid? T3 Events

* Need data to help with 5\ My llinois State
tough dGClSlonS @Information

: === Milner Library
» Consistent message and
branding Is Important

¥

{}Q& Visiting lllinois State

STTE © 2012 + lllinois State University « Visit Full Site
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Home Directory info@lllinois5tate.edu

ISU Mobile (Check) &) ey

reffy

Search Illinois State... 0\

® Keep it simple

e Monitor Search terms
4 My lllinois State

e Track user selections

e Test simple layout

e Alert implementation

e Gather data to drive o T
Responsive Web Design
haia \ ¢ R

Launched March 14, 2014 Athietics

YOUR PASSION © 2014 lllinois State University




Educating lllinois — Goal 4, Strategy 5

Promote a safe and environmentally sustainable

Campus
C. Promote initiatives

. Giana\ ILLINOIS STATE
and procedures designed to “EY5) UNIVERSITY

VERE  [llinofs’ first public university

enhance safety and security
Emergency Alert Issued: Feb 24, 2014 - 10:06 AM

TEST- 15U Emnergency Alert

Search Illinois State.._. O\

e




Data Source: Google Analytics

ISU Homepage 1. My lllinois State 957,852 (70.70%)
analytics on desktop

2. Search/A-Z 61,690 (4.55%)
Every link from the 3. Admissions 51,133  (4.22%)
list is In our mobile

page, except for: 4. Majors 16.967 (347

f.  Employment 1,875 (3.09%)
« Employment 6. iPeople 27,821 (2.05%)
* |People |
7. GoRedbirds.com 21,493 (1.59%)
8. Milner Library 21,218 (1.57%)
9. Graduate Programs 16,329 (1.21%)

STTE 10. Maps 10,096 (0.75%)
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Data Source: Google Search

1.17 Billion People Use Google Search

Unique searchers worldwide in December 2012 (in millions)

ﬂ153n1

Google
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Educating lllinois — Goal 4, Strategy 1

Review processes and practices to ensure
efficiency and effectiveness in the University's
operations

B. Systematically review the University's support functions to
ensure quality, efficiency, and consistency with the University's
mission
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YOUR PASSION. PLAN DO ACT

©



Take a page from Google’s book

Google
Sponsored search

More -

Shopping

Web Images Maps

Sponsored
Google Shopping results

Alternatives
 ——

[

Web E-'.!:r:;__;:---'.:_g Maps Images Videos More * Search tools
Shop for gas grills on Google Sponsored @&

ﬁ = HE -

'_;'—- W —
'

GP-Gnll Gas Qutback Blye Seal Burco
Grill - black! Dominator Omega 250 . Cobra CS9 444449459
£141.96 £888.00 £129.00 £897.60 £850.50
www Ambient Catering Appl... Outback Direct  Carlton Sales e-tradecounter

Search tools

Google Sponsored
search - Europe

GP-Grill Gas Blackiop 360 OUTBACK Supaprice Kelkoo Shopzilla
Grill - black/ ... Party Hub Gas 57cm ... Beststock  Greatdeals Best prices
£141.96 £299.00 £127.99 of gas grills onagas arills  on gas grills

www.Ambie... Garden Gift... Outback ...

from £150.00 from £129.00 from £180.00




ISU Search

Efficient &

Effective
Search

Intelligent
Interface

STATE

YOUR PASSION.

ILLINOIS STATE

UNIVERSITY

lllinois’ first public university

llinois State  People  Courses Locations Ewvents  Scholarships  Technology Support Center

# |llinois State

About 3010 results (017 seconds)

Office of Admissions Welcome 2 ISU Financial Aid
Admissions. lllinoisState . edu Welcome2ISU llinoisstate.edu FinancialAid. lllinoisState.edu
Phone: (309) 438-2181 Phone: (800} 366-2478 Phone: (309) 438-2231

Home | Admissions | lllinois State

admissions.illinoisstate.edu/

login Apply Mow. Visit Campus. Find out why lllinois State is right for you. Connect With Us. 5ign
up to learn more about lllinois 5tate. ...

Apply to lllinois State | Admissions | lllinois State

admissions.illinoisstate edu/apply/

... of record high interest in lllinois State, we have completed admissions for our ... will use your
Welcome2|5U account to apply for admission, check the ...



Data can be a deceiving curveball!
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MLB Strikeouts per game 1960-2010

Strikeouts per game per team

2012
League average

Choose a Team v 7' 5
L ]

= | eague average

%
2.7

League average
1924

1500 18110 1820 1830 1840 1850 1560 1870 1580 1550 2000 2010



More strikeouts - What does that mean??

* Fewer runs?

* Bad umpires?

* Boring games?
 Batters suck?
 Pitchers on steroids?

* Panic decisions... We need batters on steroids!
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Don’t be fooled by data

* Yes, data Is extremely valuable
 But it should be complemented with experience
 Quantitative vs. Qualitative data

 Usability studies may provide surprising results

— Value of qualitative data
— When it comes to websites, you are NEVER the user

— Example: Mobile menu (the burger)
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0000 AT&T = 6:01 PM + 88% W) 00000 AT&T = 6:03 PM 87 % )

grantland.com

Popular on YouTube Q

SEARCH o 4

Popular on YouTube I3 SUBSCRIBE
28,585,992 subscribers

Home Videos Playlists Channels

Doctor Who Series 8

TR AT 2014: The first TV... NBA Playoffs

BBC
AR © 255,588 views S hO otar 0]111(1 .
[ ]
Where Things
i Wil Ferrell and Chad
PR Smith Drum-Off Stand
B The Tonight Sh... by NETW3RK,DANNY CHAU,ANDREW SHARP and
| 16,906,896 views CHRIS RYAN

Celebrities Read Mean
Tweets #7 - NBA

Jimmy Kimme The NBA Self-Mailbag

by BILL SIMMONS

_ | eBron and N-Wade




ILLINOIS STATE UNIVERSITY

HOMECOMING

FEE R TR TR 4 = = [ A A A

GAME DAY

OCTOBER 4,204

SEPT29-0CT5

FOOTBALL GAME
TAILGATING

HOMECOMING
ROYALTY

v (ampus Maps
vLocal Life

VISITOR vHotels
INFO vParking

‘E]Eﬁlinuuus Improvement in Technology

Conference 2004 at linois State University

— Menu

Home
Register Now
Schedule

About the Conference

: 00
| — 31— % _—
My A " T = g
- T4 .

.y _h I
—_—— X
2PA T

meadi —

The 2014

Conference

May 28,2014 s

2014, at the



Educating lllinois — Goal 1, Strategy 2 & 3

Strengthen the University's commitment to continuous
iImprovement of educational effectiveness as reflected in
student learning outcomes

D. Develop and assess student learning outcomes facilitated
by out-of-class and co-curricular learning experiences

Increase opportunities for students to engage in high-
quality, high-impact educational experiences

B. Increase partnerships across campus and with other
educational, civic, and corporate entities that support student
learning and development
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WEDB Portfolio Project — IT 363

@ OFFICE OF ACADEMIC

&) T ECHNOLOGIES

2 Winods Saie infeernidy

WEB Portfolio Management

Scoring Diagram Project Timeline Site Users Diagram (Under dev)

'ﬁmr Tera i
[ p—
. el wal B (L _—-\.-\. 1 e
. i i 5 1
Bl Srierrers Frnd e 4 17 B




WEB'’s
Basecamp

Agile Project

* Management
 Collaboration

« Communication
* Planning

STATE
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v Basecamp Projects Calendar Everything Progress

Mew Project

Templates

Alumni @

Basecamp Reporting
Bone Student Center B

Campus Map Upgrade B
Campus Recreation
CIT Conference @

Dean of Students B
Educating Illinois
Financial Aid B
Government Relations

Homecoming B
Homepage Mobile §

Honors B



Ple

‘ BEEECEITIP Projects Calendar Everything Progress Everyone Me Q Jump to a prc

MEtCﬂlf Invite more pe:

b people on this pr

T R | - ey -
L LRy WAW LS IWSELISTU.edu)

27 Discussions 16 To-dos 10 Files 2 Text documents 1 Forwarded email Events

Latest project updates

May 21 Brooks B. completed a to-do: Center the button underneath calendar feed

May 21 Brooks B. completed a to-do: Add bullets under Nivo slider

May 20 Jacob D. added a to-do and assigned it to Brooks B. and due on May 20, 2014: Center the button underneath
feed

See all updates

DiSCUSSiGﬁS Post a new message

0 Jaccbh D.  Add images for homepage marquee sliders... - = Apply now = Annual Theme: "How can we help?”

O Brooks B. Increase font size of text within calendar feed. - Unable to change font size 3/

0 Jacob D. Update main logo to Thomas Metcalf School. See... - Logo:
Group>Reference>Graphics > Metcalf>logo




) Univeney
B UNIVERSITY R 2

Illinois’ first public university

Project Reporting Tool Project Prioritization Start a Project Track a Project

Current WEB and Interactive Communications Projects

View scale| Month ¥ |Sortorder| Mame v
Description December 2013 January 2014 February 2014 March 2014 April 2014
Alumni

Basecamp Reporting

Bone Student Center

Campus Map Upgerade

Campus Becreation

CIT Conference CIT Conference - Waiting to show changes at

Dean of Students

Educating lllinois

Financial Aid

Government Relations

Homecoming
Homepage Mobile

Honors



WEB Project Data

[LLINOIS STATE
UNIVERSITY

Illinois’ first public university

Project Reporting Tool Project Prioritization Start a Project Track a Project

ST |

17 i e e BN

WEB Project Planning

Web & Interactive Communications (WEB) is charged with design, development, and support for
campus websites. WEB customizes editing tools, provides training, and collaborates with other units
to ensure the University is able to provide strategic, thoughtful, and targeted messaging. WEB is also
responsible for creating and maintaining web-based interfaces to public and authenticated university
data. Such interfaces include My lllinois5tate.edu, Welcome2l5U, the Campus Map, the Events
Calendar, and more.

n managing the Web presence for lllinois 5tate University, WEB provides branding and consistency in
user experience throughout websites for all vice presidential areas, colleges, and units. The office also
provides assistance in marketing, in conjunction with University Marketing and Communications, for
specific department services and initiatives.

Starting a WEB Project

Learn more about how to put in a request for a
project with WEE.

Tracking a Project Status

Find out how yvou can track the status of a project at
WEE.




Accessibility comparison

Illinois State
Date: March 18, 2014 11:22

Pages: 18 Depth: 2  Ruleset: ARIA Strict
URL: http://ilincisstate.edu

Manual

Violations Warnings Checks Hidden Passed
Percentage of Results 17% 3% 4504 L% 31%
Average Rules/Page 6.9 1.2 18.2 2.1 2.1
Educause Website
Date: March 17, 2014 22:54
Pages: 121 Depth: 2 Ruleset: ARIA Strict
URL: http://educause.edu
Span sub-domains: educause.edu
Violations Warnings Manual Hidden Passed
| Checks
' Percentage of Results 29% 3% 4595 4%, 20%

Average Rules/Page 11.8 1.1 18.6 1.6 1.6



Performance testing

* Pingdom.com assessment of Admissions site
— Faster than 89% of all websites tested, 1.02 seconds

| http:/fadmissions.illinoisstate....
Tested from on April 24 at 00:23:29

Perf. grade Requests Load time Page =ize

871w 37 1.02 1.9ms

Your website is faster than 89% of all tested websites

SR
DOVWNLOAD HAR W Tweet f PosttoTimeline = B4 Email

Waterfall Performance Grade Page Analysis History

Server Response Code

Lol SUCCESS &« 8 Redirecting Client Error @Sen‘erErrcr Connection Errar

~37 0 0 0 0



lllinois State’s IT Strategic Plan

« Goal 1 - Ensure that the University’s investment in IT
supports the vision and goals of Educating Illinois

« Goal 2 - IT decisions will be based on collaborative
planning and data-informed assessment

http://itgovernance.illinoisstate.edu/itsp/goals.shtml
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Thank you!

» Questions?
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