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[LOCATION]
Conference Room Tech Installation
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Objective & Scope:  [replace with LOCATION specific info] [The purpose of this project is to install new computer projection/monitor technology in the [LOCATION].  These devices will allow people in attendance at the meeting to view computer generated images on a monitor or an overhead projector that will enlarge the image for better readability.]  The room will include a TV/Projector, desktop computer, wireless keyboard and mouse, and a video cable for the Bring Your Own Computer (BYOC) folks.

Needs:
1. PC desktop unit, CPU only
a. Dell Model xxxx
2. Wireless Keyboard and Mouse
a. Xxx Model number 99999
3. Spare video for BYOC use and/or Video Sharing solution (Solstice/ClickShare) 
4. Samsung 55” TVs
a. Using Samsung UN55F6030 models
5. Peerless PT660 tilting wall mount
6. Various Cables
a. Video Cable (what kind), 6’ long
b. BYOC Video Cable, 15-20’ long
i. Wall mount box for cable storage at wall exit point
c. Power Cables, PC, TV
d. Ethernet Cable, PC, 6’ long
e. Sound Cable, if HDMI is not used, 6’ long
7. AC Power Duplex Outlet behind TV
8. Power strip/Surge supressor
9. CATV wall jack
10. COAX cable, 3’ long
11. Documentation left in room for use of TV/Monitor/Projector and connections.
12. Data jack for computer to connect to campus network and internet.
13. vLAN must be a 10. with DHCP.

Assumptions:
1. VPSA customers can directly sign on to the computer for use.
2. Non-VPSA users will have access to BYOC cable for projection on large monitor.
3. BYOC users will use wireless network in building for network connections.
4. Data Jack will not be configured with specific or special vLAN and permissions.  Will be “standard” DHCP workstation jack.
5. The Cable TV is an extension of the current campus CATV system.
6. Contractor/installer is needed for power/CATV/TV/PC installations.



Risks:
1. Wall may need additional support to hold TV/Monitor.
2. Building schedules will affect installation schedule.
3. Computer will be on regular 4 year upgrade cycle.
4. TV/Monitor will need to be replaced every four to six years.
5. Overhead projector will require bulb replacements every 3,000 hours of use.
6. Overhead projector will require replacement every four to six years.
7. Asbestos review.  Does the space have asbestos?

Team Members:

Project Sponsor – [LOCATION lead administrator/director/chair/etc.]
Customer SME & SPOC – [LOCATION business manager]

Project Manager – Dean Plumadore, SAIT, 8-8053
SAIT Technical SME – Bill Hamann
SAIT Technical SME – Tim Tribble
SAIT Technical Team Member – 

Others:
Data Wiring – ISU Telecom, Mike Priest, 8-3618
Power wiring – ISU Electricians or Contractor/Installer
Contractor/Installer – Contractor TBD

Document Updates:

· May 27, 2014
· Document creation


Timeline with Deliverables and Responsible Party: 

Overall Project Target Date: TBD

	Due Date
	Party
	Deliverable

	
	Project Team
	Project Discussion for scope, budget, etc.

	
	SPOC
	Project Approval with funding.

	
	Project Team
	Site visit w/Doug Smith and/or Installer.

	
	Dean
	Project Plan to Customer.

	
	SPOC
	Customer Approval of Plan.

	
	Project Team
	Project kick-off.

	
	
	

	
	
	

	
	Dean
	Contractor site visit and final quote.

	
	Dean, Telecom
	Review location for asbestos.

	
	Dean
	Request power outlet relocation/installation
· ISU Electrician, work order# xxxxxx

	
	Dean
	Request data jack installation, config, and vLAN.
· Telecom work ticket # xxxxx
· vLAN 496 needed, PoE needed.

	
	SPOC
	Purchase TV/Monitor/Projector equipment, wall mounts, and installation services.
· Contractor quote sent to SPOC, x/xx.
· PO# XXXXX for Monitor/installation.

	
	Dean
	Purchase/Locate Computer and Wireless Keyboard/Mouse for installation

	Wait for Delivery
	
	---- Hold for equipment arrival/delivery and Wiring work to be completed -----

	
	Contractor, SAIT
	TV/Monitor/Projector/Computer Installation and mounting.  
· Includes mounting, cabling, and testing. 

	END-7
	SAIT CRM/HD
	Create and place in-room reminder instructions.

	
	
	

	
	
	

	END-5
	Dean, SPOC
	Create Punch List.

	END-2
	SAIT
	Correct Punch List items.

	END-1
	Dean, SPOC
	Customer final acceptance.

	END
	SAIT PM
	Project Complete.





Budget Estimate: [insert screen image of budget estimate]
[image: Q:\Projects\SAIT SSB 304-376 Tech\Dean-s Estimate 2013-02-25.PNG.jpg]
Budget was approved at $15,000 for ………


Location Information:

Overhead view of [LOCATION] arrangement relative to parking and streets:
[screen image from Google Earth]
Student Services Building

[image: ]


Overview of [location] Installation: [floor plan from ISU Facilities drawings]

[image: Q:\Projects\SAIT SSB 304-376 Tech\Floor Plans Both Rooms.PNG]

Overview of Room with Panoramic camera and locations of devices.

[image: Q:\Projects\SAIT SSB 304-376 Tech\IMG_0855.JPG]

Describe locations of devices……

Line drawing of wall and device installation:


[to be added later]


[describe each wall of location where work is to be performed and include images of room and each wall.]

SSB 376, Wall 1, located on west wall, just to left of door as you enter room.  TV/Monitor will be located in shadowed portion of wall, centered in room, not centered on wall.  :

[image: Q:\Projects\SAIT SSB 304-376 Tech\IMG_3432.JPG]




Appendix, Equipment and wall mounting brackets

Samsung TV, Model xxxxx
[image: Q:\Projects\UHS VRO-WAT TV-Displays\Samsung TV 55 inch specs Pic 1.PNG]
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[image: Q:\Projects\UHS VRO-WAT TV-Displays\Samsung TV 55 inch Specs.PNG]

Peerless PT660 Wall Mount, black

[image: ]

RackSolutions, Model Wall-Mount-PC-920, black

[image: ]
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From: Plumadore, Dean Sent: Mon 2/25/2013 11:13 AM

To: Coan, Steve
I \Pumadore, Dean
Subject:  S5B.304 &:376, Tech intalation
&
Steve, :

Here's an estimate on equipment and installation for the rooms. Ill detail one room and the final can be X2.

ssB304:
- White Board removal and wall re-paint with WhiteBoard paint $800.00
o Painters quoted $1,400 for both rooms’ walls
- samsung 65, MEGSB TV/Monitor, mount, and installation $4,000.00
- Power, data, etc. relocation and addition $1,500.00

= Total $6,300.00

We could downsize to the 55 version and save about $1,500. But, in that room, I'm hesitant to go “that small” knowing folks will want to work Word docs and spreadsheets. So, bigger
would be better. They do have a75” version as well but, that would add $3,600 to the price.

These TV/Monitors are the new commercial version of the Samsung that comes with a 3 yr warrantee for onsite parts and labor.
.

Let me know if you have any questions. dp

Dean Plumadore, SSB 140) &
Phone: 309.438.8053
Istu edy

I this wasn't intended for you, don't share Tt___just delete Tt
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UNS5FHE030

Screen Ste. 55" Class

(Diagoral) (546® measured diagonally)

Sound (Outpu) oWX2

Dimensions (W x HxD)

Body 492X 28.7X 37 inches
(1251.4X 730.1 X94.4 fmim))

With stand 49.2X31.0X 89inches
(1251.4X 789.6 X 227.6 (mm)

Weight

Without Stand 296 1bs (18.0kg)

With Stand 4541bs 206 kg)
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