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[bookmark: _GoBack]Objective & Scope:  The purpose of this project is to build out a new digital signage location with a separate FourWinds content channel in the newly remodeled [customer] main lobby on the 2nd floor of the [customer] Building.  The purpose of the digital sign is to advertise services, educate students on xxxx issues.  This project includes the installation of the wiring, video distribution equipment, a player PC, Four Winds player software on the player PC, and initial creation of the channel template (design).

Project completion is defined by the final installation of the various hardware pieces, installation and testing of Content Manager, and Content Player software.

Needs:
1. Computer to push content to display.
2. Computer will need Win7 with Office 2010 and Content Player.
3. 4Winds Content Player V4.0+
4. New channel and database for [customer] content.
5. Wiring for data, Cat-6, is needed for VGA extension.
6. VGA extension devices by Extron for VGA-over-Cat6.
7. Audio provided to TV for video content.
8. If touchscreen, USB cable needed for touch capabilities
9. If commercial grade monitor with power controls, Null Modem RS-232 cable is needed.

Assumptions:
1. TV & wall mount for display location.
2. Mounted in Landscape orientation. 
3. Wiring for coax and power already exist.
4. xxx will be managing content on channel (Content Managers).
5. Four Winds Wiki access will be provided to Content Managers.
6. A minimum of 2 staff computers will have access to the Content Manager software.
7. This effort is an extension of the existing Four Winds infrastructure on campus.
8. Software is site licensed and no cost to Health Services.
9. Other departmental users of Four Winds system will not view these displays or have access to modify it.
10. All content creation and maintenance after project completion is the responsibility of the Health Services Content Managers.
11. Only the one display will be needed at this time.
12. TV will continue to have CableTV access.


Risks:
1. EDID Minder may be needed at PC end of VGA cable to ensure 1920 x 1080 resolution.
2. EDID Minder will need a power supply.
3. Building schedules will affect installation schedule.
4. No unusual challenges expected for TV mounting.
5. Wiring needs for VGA extension will need to be verified.
6. Project completion will depend on Telecom wiring timing.
7. Review locations for asbestos.

Team Members:
Project Sponsor – xx
Customer SPOC – xx
Customer SME - xx
Customer SME – xx

Project Manager – Dean Plumadore, SAIT, 8-8053
Technical SME – Bill Hamann, SAIT ITSS
Technical Team Member – TBD, SAIT ITSS
CR Team Member - TBD

Others: 
Data Wiring – ISU Telecom

Document Updates:

· May 27, 2014
· Document Creation



Timeline with Deliverables and Responsible Party: 
Overall Project Target Date: [insert target date]

	Due Date
	Party
	Deliverable

	
	Project Team
	Project Discussion for scope.

	
	Dean
	Project Plan to Customer

	
	Sponsor
	Project Approval.

	
	Project Team
	Project kick-off.

	
	
	

	
	Project Team
	Discuss Template design of channel.  
· We’ll deploy “standard” template as “Version 1”.

	
	Dean
	Request data jack installation from Telecom.
· New data jack needed for Player PC, [location]
 Telecom Ticket# xxx
· Jack# xxx
· Patch cable for VGA extension usage on new data jack.
· vLAN #488 

	
	Bryan
	Request new FourWinds database for [customer].

	
	Dean, SPOC
	Purchase VGA extension and related equipment.

	
	Dean
	Request Content Managers to have access to FourWinds Wiki.  Email support@fourwindsinteractive.com “Wiki logins”

	
	Bryan
	Build new channel and player in SHS database.

	
	Bryan
	Build Template.

	
	Dean
	Request SAIT CRM to image PC for Content Player. 
· Deliver to Bryan by date.  SAIT Ticket # xx
· PC Tag# VPSA999999

	
	SAIT
	Install FourWinds Remote Content Manager on staff computers: [list]

	
	Telecom
	Install wiring: Data & Activation

	
	SAIT CR/HD
	Build and Image PC Hardware for Player and deliver to ITSS.

	
	Bryan
	Install Player software on Player PC.

	
	Cont Mgrs
	[customer] Staff training on FourWinds use.

	
	Bryan
	Deploy Channel Player PC, connect to TV with VGA Gear.

	END-7
	Cont Mgrs
	Build channel for signage content.

	
	
	

	END-5
	Dean, SPOC
	Create Project Punch list.

	END-2
	SAIT
	Correct Punch List Items.

	END-1
	Dean, SPOC
	Customer Final Acceptance.

	END
	SAIT
	Project Complete.





Project Budget Estimate:

Data jacks to TV location							$  475
		ISU Telecom to install wiring to Player location.
		
Data jack activation in data closet for Player PC				$  150

VGA extension gear – Extron Transmitter and Receiver			$  550
		With cables
		USB &/or Null Modem cables

									Total		$ 1,175

Note: 
· There is no contingency built into this estimate.
· Player PC data jack will cost $13.25/month.
· EDID Minder will need power supply.


Display Template: The template will need to be 1920 X 1080 total size.

	






{Marketing/Program CONTENT}
Size: 1674x970

	{ Logo and/or branding}
Size: 225x160

	
	

{weather, time, etc.}
Size: 225x797








	Scrolling news ticker, RSS feed
Size: 1909x79




Sample content in sign.

[insert image of completed sign with content]

Location Information:

[image: Q:\Projects\SHS Lobby Digital Sign\IMG_0474.JPG] 

TV/Sign is located on 2nd floor lobby of Student Services, to east of Reception desk.



Player PC location in data closet, SSB 202:

[image: Q:\Projects\SHS Lobby Digital Sign\IMG_0481.JPG]
[image: Q:\Projects\SHS Lobby Digital Sign\IMG_0482.JPG]Player Location


Player PC will be wall mounted in the approximate location above.
	LOCATION Digital Sign Installation Plan template 2014-05-27.docx
	1 of 7



image2.jpeg




image3.jpeg




image1.jpeg
Manage Contacts!

18003355156





